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Study of Agency Overtime Practices

:  Memo fr AID/S to C/Mgt/s, atd 6w 55, aubjs Agemy
Overtime Practices
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2. ‘There is sttached (Tab A) the rwerb of nmkius
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the Alscretionary suthority now regulting in such @ifferences.

3. The recommendations of the working group, in vhich we concur, are

1 As m Agency's p@eaenb palicy respecting the use of overtime
| be contimed in effect. ,

i 8. 'The Agency's present polliey respecting coupensation for
i mrtime be modified to:

. Extend the employee's option ss to form of compen-
* sstion (pay or time off) through 08-12;

g. Provide ouly compensatory time off to employees in
gredes G8-13 and above;
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SURJECT: Etw of Agency Overtime Practicesq

3. Discourage the use of overtime in the hour immedistely
precediing the regular workday;

k. Discourage overtime work by esployees who have been
absent ou sick lsave or are going on annmusl leave; and

&,  Authorize Operating Officials to deslegate approval
suthority to a single spenior subordinate with an
slternste.

€. Administration of overtime bde periodically reviewed snd
syaiusted through analysis of statistical data by the
Comptroller who will refer apparent excessive use of over-
tise to the Management Staff for study apd sppropriate

astion.
/[ Changea in the proposed revision of Hours of Werk, to  25X1A
inploment recommevdetion B, above, bave ' | on the attached
copy (Tab B) of the regulation. /

k. It is recoomended that you epprove the changes noted in para- 25X1A
gaph 1.B. sbove for inclusion in the revision of and thet
the Comptroller and the Chief, Megnagement Staff, be aes responsibllity

for implementing the recommendation in paragrasph 3.C. sbove.

25X1A9a

The recosmendstions in psragraph L are epprove ., except the provision of
paragraph 3B2.
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